
LISTEN UP

Monday, January 30, 12



YOUR WEB DESIGN

Monday, January 30, 12



YOUR WEB DESIGN

SUCKS
Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



WHY DOES IT SUCK?

Monday, January 30, 12



FAILURE TO »

Monday, January 30, 12



FAILURE TO IDENTIFY»

Monday, January 30, 12



FAILURE TO »

Monday, January 30, 12



FAILURE TO COMMUNICATE»

Monday, January 30, 12



FAILURE TO »

Monday, January 30, 12



FAILURE TO BE CLEAR»

Monday, January 30, 12



LET’S DE-SUCKIFY...

Monday, January 30, 12



Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

Monday, January 30, 12



Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » GOALS

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » AUDIENCE

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » BRAND & VOICE

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » CONTENT

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » DEADLINES

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » LOOK & FEEL

Monday, January 30, 12



PHASE1 DEFINE THE PROJECT»

IDENTIFY » FUNCTIONALITY

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



GOALS
AUDIENCE
BRAND & VOICE

DEADLINES
LOOK & FEEL
FUNCTIONALITY 

CREATIVE BRIEF

CONTENT

Monday, January 30, 12



WHAT IS A CREATIVE BRIEF?

Monday, January 30, 12



Monday, January 30, 12



OUTLINE

COMMUNICATES »

Monday, January 30, 12



OUTLINE

COMMUNICATES OBJECTIVES»

Monday, January 30, 12



OUTLINE

COMMUNICATES » STRATEGY

Monday, January 30, 12



OUTLINE

COMMUNICATES » ELEMENTS

Monday, January 30, 12



OUTLINE

COMMUNICATES » EXECUTION

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



COMMUNICATION IS KEY.

Monday, January 30, 12



WHO CREATES THE CB?

Monday, January 30, 12



Monday, January 30, 12



PROJECT MANAGER
INFORMATION ARCHITECT
CONTENT STRATEGIST
VISUAL DESIGNER
DEVELOPER
CLIENT

WEB DESIGN TEAM

Monday, January 30, 12



BITCHIN’. WHAT’S NEXT?

Monday, January 30, 12



Monday, January 30, 12



PHASE2 PLAN»

Monday, January 30, 12



Monday, January 30, 12



PHASE2 PLAN»

RESEARCH » USERS

Monday, January 30, 12



PHASE2 PLAN»

RESEARCH » CONTENT

Monday, January 30, 12



PHASE2 PLAN»

RESEARCH » CREATIVE

Monday, January 30, 12



PHASE2 PLAN»

RESEARCH » FUNCTIONALITY

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



PHASE3 BUILD»

Monday, January 30, 12



Monday, January 30, 12



PHASE3 BUILD»

PRODUCE » THE DESIGN

Monday, January 30, 12



PHASE3 BUILD»

CODE » THE SITE

Monday, January 30, 12



PHASE3 BUILD»

POPULATE » THE CONTENT

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



PHASE4 TEST»

Monday, January 30, 12



Monday, January 30, 12



PHASE4 TEST»

REVIEW » CONTENT

Monday, January 30, 12



PHASE4 TEST»

SQUASH » BUGS

Monday, January 30, 12



PHASE4 TEST»

RESOLVE » DESIGN

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



PHASE5 DEPLOY»

Monday, January 30, 12



Monday, January 30, 12



PHASE5 DEPLOY»

LAUNCH » THAT BABY

Monday, January 30, 12



PHASE5 DEPLOY»

BREAK OPEN » THE BOURBON

Monday, January 30, 12



PHASE5 DEPLOY»

MAINTAIN » CONTENT

Monday, January 30, 12



Monday, January 30, 12



Monday, January 30, 12



GOT IT?

Monday, January 30, 12



Monday, January 30, 12



CREATE CREATIVE BRIEF»

Monday, January 30, 12



CREATE »

Monday, January 30, 12



CREATE SITE MAP»

Monday, January 30, 12



THINGS TO KEEP IN MIND...

Monday, January 30, 12



Monday, January 30, 12



» Small teams, more responsibilities
» Kill the assembly line
» Collaboration is critical
» Creative & development partners
» Compromise
» Push boundaries

Monday, January 30, 12



Monday, January 30, 12



WEB DESIGN IS PRODUCT 
DESIGN. WEB DESIGN
IS EXPERIENCE DESIGN.
— Andy Rutledge, Design + View

“

Monday, January 30, 12



Monday, January 30, 12



PHASE5 DEPLOY»

Monday, January 30, 12



PHASE5 DEPLOY»

Monday, January 30, 12



PHASE5 DEPLOY»

BREAK OPEN »

Monday, January 30, 12



PHASE5 DEPLOY»

BREAK OPEN » THE BOURBON

Monday, January 30, 12



PHASE5 DEPLOY»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY GOALS»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY AUDIENCE»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY BRAND & VOICE»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY CONTENT»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY DEADLINES»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY LOOK & FEEL»

Monday, January 30, 12



IDENTIFY »

Monday, January 30, 12



IDENTIFY FUNCTIONALITY»

Monday, January 30, 12


